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How can you get more and better results? How can you increase
productivity without increasing staff and resources. And, how can
you do it without just demanding more from your already hard-

working employees?

Let’s talk.

Gather your leadership team for ten in-depth, facilitated
conversations about improving productivity. We'll explore

the leading approaches, and discuss how they fit with your
organization. We'll identify key factors that can make or break your

efforts to improve.

Practical and provocative, these sessions will inspire, challenge,
and re-energize your team, and trigger continuing improvement
in productivity, morale and engagement.

Inquire today for costs and scheduling options in your area.

Session 1 - Constant Purpose

Session 2 - Communication

Session 3 - Working Definitions
Session 4 - Policy and Performance
Session 5 - Trust, Respect, Culture
Session 6 - Standards for Efficiency
Session 7 - Reducing Waste

Session 8 - Variation and Consistency
Session 9 - Preventing Human Error
Session 10 - Managing Performance
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Suited for teams of 6-10 people
Weekly, bi-weekly or monthly sessions
Ninety minutes each

Inhouse or offsite

Optional pre-interviews

Optional follow-up coaching.

Inquire today:
(866) 373-5636
productivity@SwiftFoxConsulting.com
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Your Facilitator:

Dave Hunchak,
President and lead
consultant at Swift
Fox, is a senior
Professional Engineer with repeated,
proven success as an entrepreneur,
business owner and executive.

Dave has experience in numerous
industries in a diverse blend of technical,
management, and executive roles, in
companies large and small. Throughout,
the common thread has been learning
how to get people, processes and
technology working together for
ever-improving results, within his own
companies and those of his clients.

He's worked with companies in
manufacturing, large-scale construction,
nuclear power, oil and gas, software,
music, retail, dealer networks, property
management, agriculture, and mining;
in small technology startups and
large international corporations. With
experience in corporate ownership,
management, service, technical support,
R&D, production, international sales,
engineering design, marketing, HR,
finance & operations, he can speak your

language.
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